
Leonardtown High School Band Boosters 
 

Held: November 16, 2023 
Leonardtown High School Band Room 
 

1. Call to Order  
a. Jae Pfeffer called the meeting to order at 6:15 PM. 

 
2. Roll Call 

a. Officers Present for the Meeting 
i. Jae Pfeffer, President 
ii. Tina Romanowski, Vice President 
iii. Trista Hutchison, Treasurer 
iv. Jay McKulka, Recording Secretary 
v. Nick Morazes, Corresponding Secretary/Webmaster 

 
3. Approval of Minutes 

a. It was moved by Nick and seconded by Tina for approval of the meeting minutes of 
October 12, 2023. 

i. The result of the vote was:  
ii. Yea: J. Pfeffer, T. Romanowski, T. Hutchison, J. McKulka, N. Morazes 

 
4. Old Business 

a. Treasurer Report 
i. October 2023 Treasurer Report Link Here 

1. Trista provided a summary of the details listed on the linked sheet. 
ii. October 2023 Balance Sheet Link Here 

1. Trista provided a summary of the details listed on the linked sheet. 
iii. Final tally and Q&A from Home Competition - Sheet Link Here 

1. Trista provided a summary of the details listed on the linked sheet. 
 

5. New Business 
a. All County 

i. Do we need to wash uniforms? 
1. Hunter stated that they do not need to washed at this time. 

b. Winter Concert 
i. Set up a wash crew 

1. An action will be taken by Nick to create a sign up for washers. 
c. Indoor Percussion/Color Guard 

i. Anticipating catering needs on Saturdays. Having a parent volunteer to collect 
money and handle paying the caterer.  

d. Fundraising Ideas 
i. Set up more dine-to-donates - volunteer? 

1. Going to advertise on socials for a volunteer. Waiting until the end of the 
month. 

ii. Trailer Wrap and ads 
1. Tire issue on the way back from Nationals. 

a. Tire will be repaired with the approved money. 



b. Wheels are not aligned correctly. We are having someone look 
at the trailer to see what repairs are needed. 

c. Proposed a committee to research getting a new trailer as a 
team. The President has autorized the formation of the 
committee. 

iii. May 4th, 2024 Tentative 5k Fun Run 
1. No updates. 

e. Needs of the Band 
i. No updates 

f. Skipping December Meeting? Deciding during the meeting. 
g. Trailer replacement 

 
6. Adjournment 

a. Jae Pfeffer adjourned the meeting at 7:22 PM. 
 

7. Next Meeting Information 
a. The next meeting is currently scheduled to take place on Wednesday, January 10, 2024, 

at 6:00 PM. 

 


