Band Booster Meeting Minutes
1/12/2023. 5:30 PM – Revised 2/13/2023
LHS Band Room

Board Members Present:
Penny McKay
Nick Morazes
Dave Hertzback
Jae Pfeffer

Other Members Present:
Hunter Martin
Trista Hutchison
Christy Orthner
Sarah Watts
Kathleen Hammett
Tina Romanowski

Minutes:

1. Fund Raising:
a. Green Turtle Dine to Donate February 8 – all day.
b. Applebees event raised a lot of money but had issues.  Looking at partnering with the Tech Center.
c. Krispy Kreme Donut fund raiser was discussed but no decision, it would be pre order only.  Also Sweet Street was recommended.
d. Trailer Sponsorship – Need to find a lead to work on getting the flyer updated and set out a plan to solicit businesses.  
i. ACTION – Request for Trailer Sponsorship lead requested.  Could Mr. Martin send out an email requesting interested parties contact the board?  Action tabled due to impact of indoor season.
e. Photos and Videos – discussion of how to make money on the videos of shows and photos taken by family/friend volunteers. 
i. Suggested a committee be formed – Trista, Tim, Kathleen, and Jay?
2. Review of the Treasurer’s Report
a. Currently exceeding fund raising goal
b. Still working tax issues
i. ACTION – Request Mr. Martin send out an email to see if any parents are CPAs and may be willing to talk with the Board about what needs to be done and who we could request assistance from.
ii. This is a concern because it impacts our tax exempt status which allows us to use dine to donate and other fund raising opportunities.
iii. Boosters need to start looking for a Treasurer NOW for next year.
3. Indoor Season Needs:
a. Do we need a trailer driver?  - while dates are set, times are not.  Mr. Martin to provide when the times are confirmed, then we can talk with the driver.
b. Uniforms, a list of students is provided, reuse of bibbers will be required.  No wash requirements.
i. ACTION – Jae Pfeffer to pull and set aside jackets and prep existing uniform bags, needs to be complete by 2/18.
4. Festival Season Needs:
a. Thank you to the was crew!
b. 3 more events will require washing.  
i. 2/23	District IV Band Assessment
ii. 5/3 	Spring Concert
iii. 6/2	Graduation
c. Nick – webmaster- to set up volunteer sign up on the Leonardtownband.org
i. 4 spots to was 14 tuxes – approximately 4 loads 
ii. 1 spot to was 24 dresses - approximately 2 loads
d. Request to look into new uniform bags since they smell, and more sturdy hangers. (not sure is this was for festival or marching)
i. ACTION to Mr. Martin to see if this fits in his budget or needs to be added to the Band Booster request list.
5. Other Items:
a. Request to improve Booster Meeting communication – need a reminder email prior to 24 hours in advance, as is set on the website.
i. ACTION to Mr. Martin to add to weekly email – please.
b. Request to improve Volunteer task communications – new parents may not fully understand who the boosters are or what they do.  
i. Recommendations:	
1. Have a Q&A with the Board and Mr. Martin following the interest rehearsals at the beginning of the Marching Band Season.
2. Start a band parent Facebook Page to allow parents to connect and be able to set up car pools.
6. NEXT MEETING 2/9

