Band Boosters Meeting 14 May 2019

Meeting called to order at 6:09pm

Attendees: Lisa Hegedus, Joe Hegedus, Robin Paul, Pam Lange, Loretta Pranzo, McKay, and Jessica
Bensel

Minutes moved to waive reading of the minutes from April. Moved, seconded, and approved.

Actions from last meeting were read. Status identified as complete except for the following open items
from the last meeting minutes:

ACTION: Anna to put a shelf in the storage shed for concession equipment
ACTION: Robin change combo on shed/trailer
ACTION: Anna to get a tool box for marching band - empty for back of gator
ACTION: Identify an assistant to Tamara for Concessions

President’s Report

Discussed upcoming board nominations, did not receive nominations for Treasurer,
Coordinating Secretary, Recording Secretary, and several Volunteer positions (Competition Sponsorship
Coordinator, Website Assistant, Concessions Assistant, others).

ACTION: Jessica will draft an email for Mr. Martin send out an email requesting participation.

In December, we will begin drafting new bylaws to go to one secretary position, and make the
Webmaster a voting position. Intent to have affirmed by March so that board nominations can be
completed by April so you know in May who you are voting for.

Robin put to vote President position, Jessica Bensel nominated and approved. Robin put to vote
Vice President position, Pam Lange nominated and approved.

Vice President’s Report

We are missing $300-400 for dine to donate, Pam called Panda Express and Pot Belly - came to
LHS in March. We discussed getting out own PO Box.

ACTION: Robin to bring a price to next meeting, would have to change our address on
everything - IRS, PNC bank, etc.

Treasurer’s Report

Discussed drum major camp fees — total cost is $499, vice $400 budgeted. Total cost was
approved.

Discussed needs of the band — Mr. Martin has requested an auxiliary cart and a wireless
microphone



2018-2019 Budget - Paid $2800 for 2019 competition, Moved from long term savings and paid it.
Received $291 for king and queen. Only 2 trailer sponsors want to renew - advertisements aren’t
allowed on school property. McKay’s live on RT5 — could park the trailer there.

ACTION: Robin to line up auditor.

2019-2020 budget — Discussed changes since last time, moved trailer registration up to
expenses, equipment and props split out, added $860 microphones and $1063 cart (propose - rather
than buying from next year - buy now). Robin proposed to vote on the budget - caveat equipment
maybe moved to next year - Joe seconded - all aye.

Fundraising Efforts

Competition scheduled for 5 October, 13 schools signed up. We still need a sponsorship
coordinator. The brochure to take to sponsors is ready to go. The list of sponsors is ready to go. We
need someone to take the reins and assign people to go to certain vendors in June. We also need a
team of people to split up the vendor list and ask for sponsorships. We also need a printer / copier /
staples to do our programs for free.

Upcoming Schedule

21 May - Info session — Tri-folds, Brochures, Handout on how to connect with the band,
Presentation, Email sign-up sheet
ACTION: Jessica will run them by Mr. Martin before the session

11 June — next Band Booster Meeting
Early August — first 2019-2020 Band Booster Meeting

23 August Pot Luck — Tri-folds, Brochures, Handout on how to connect with the band,
Presentation, Email sign-up sheet

School Open House in August — Have a parent attend in the band room with Mr. Martin — have
Tri-folds, Brochures, Handout on how to connect with the band, Email sign-up sheet

Tentative States at Towson: 26 October
Tentative Senior Night: 8 November
ACTION: Mr. Martin to send robin the schedule for football and competitions
Next Meeting to be held on 11 June at the Old Towne Pub, then we will meet again in August.

Robin motion to adjourn, Joe Hegedus second at 7:08pm.



