
Band Parent Meeting 19 Sep 18 

Meeting called to order at 5:33 pm 

Attendees:  Lisa Hegedus, Joe Hegedus, Nancy Paul, Robin Paul, Jessica Lynch, Sondra Ragard, Mikkin 
Kelly, and Pam Lange  

Band Parent Meeting Actions: 

• No remaining open actions 

Minutes moved to waive reading of the minutes from 13 Aug 18.  Moved, seconded, and approved.  
Actions from last meeting were read.  Status identified as complete except for the following open items 
from last meeting minutes: 

Actions Closed:  

• Action:  Pam check out Spirit Wear options for new students. Complete 
• Action:  Sondra and Jess plan for shirts for the Band Volunteer parents.  Complete 
• Action: Coordinate document turnover from Robin to Jessica.  Complete 
• Action: Robin to transition emails to new board.  Complete 
• Action: Coordinate turnover of bank account and Debit cards.  Complete 
• Action: Pam to look at new restaurants in Harris Teeter strip for possible dine to Donate. 

Complete 
• Action: Mr. Martin to send out email for Pit Crew Coordinator, assistant concession 

coordination, volunteer coordinator.  Complete 
• Action: Robin to put the requests for concessions on the website. Complete  

Presidents Report –  

• Reports to school with dates for events and current board members 
• Certificate of insurance sent to St Mary’s County  

Vice President Report – No updates 

Treasurer Report –  

• Recommend looking at TapHouse for a dine to donate.  Action:  Jessica will reach out to see if 
we can get a date for TapHouse. 

• See report on treasurer activities.   
• New Trailer sponsor for $250 – Albers Group – Action:  Paul to write thank you letter for Albers 

Group for Trailer. 
• $1,000 in fundraising account was moved back to the operating account after the first 

concessions date 
• Audit report – Clean report with one finding for a missing receipt.  Robin posted audit results to 

website. 
• Action:  Robin will file taxes EOM September. 

Concessions 



• First game was ~$250 profit even with the cancellation at halftime 

 

Dine to Donate/Fundraising 

• Chick-fil-a – 24 Sep – Robin and Nancy along with Pam will do greeting duties  
• Chipotle – 22 Oct 
• Still need lead support for the basket bingo, Senior parent night, and other fundraiser events. 
• Ideas for fundraising – Car wash in the Spring  

Other 

• Still need a pit crew coordinator 
• Idea to set up the pit crew volunteers to identify the personnel we need to load/unload/assist at 

competition versus ones we need to just assist at the competition to get on and off the field 

Needs of the band: Auxiliary percussion racks to assist with on/off field and possibly a synthesizer. 

Mr Martin: 

• Blessing of the fleet will be Saturday Oct 6 instead of Oct 7.  Will be a double performance day. 
• Band will be getting $6K for uniform updates.  Plan is to spend ~$4K for marching and ~$2K for 

concert band outfits 

Calendar updates:  Robin will have on the website.   

Next meeting is 24 Oct at 530 in the band room at LHS. 

Meeting Adjourned at 8:09 pm 

 

 


