Leonardtown High School
Band Booster Board Meeting
14 September 2015

Meeting came to order at 5:30 with the reading of the minutes.

TREASURER

- The board went through the expenses.

- It was determined that the concession sales can not be compared to last years concession sales.
One reason for this is because the kids are given the option to pay for all of their meals at one
time this year. That will throw the numbers off and therefore, not good for comparison.

- It was voted on and approved that instead of breaking all of the football games concession sales
out on individual lines, all concessions be on one line on the expense reports.

- It was suggested to make another report showing net differences from month to month.

VICE PRESIDENT

- Some Dine-to-Donates have been set up. Ledos pizza is October 13, Panera will be in November
and Chic-Fil-A will be in December.

- The quilt will be ready next Wednesday. The Vice President is going to try to get it by this Friday
so the Board can start selling raffle tickets.

- The quilt is coming from J&J Embroidery. Their contact information will be on the raffle tickets.

- Work descriptions have been submitted to Mr. Martin so volunteers know what to do in the job
they are signing up for. Once approved, they will be posted to the website.

CONCESSIONS

- Expenses for Game #1 = $700.69. Income for Game #1 = $1,534.45. Net Proceeds = $833.76

- Chic-Fil-A suggested selling sandwiches/nuggets from $4.00 to $4.75 so the decision was made
to increase them to $4.50 (they were $4.00). The cost for French Fries increased by $.50 from
$1.50 to $2.00.

- Forgot to increase the combo meals for the first game but they have been increased now.
Hamburger/Cheeseburger/Hotdog combo meals went up by $.50 and Chic-Fil-A combo meals
went up by $1.00 (S.50 for CFA increase and $.50 for FF increase).

- The Band kids will still pay the old prices for their pre-paid meals.

PRESIDENT

- The trailer decal is on!!!

- The Entertainment show has been scheduled for November 13, 2015. It is going to be a
Comedy/Hypnotist show. Ticket prices will be $10 in advance and $15 at the door.

- Before meetings, the schedule on the website will be reviewed and updated.

- Consider taking out #6 under “Webmaster” in the by-laws. #6 says that before information is
posted on the website, the director has to approve. This action is tabled for now and will be
discussed at another time.

The meeting adjourned at 6:00



